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Northern is…
A regional, comprehensive liberal arts university.

Part of the higher education system, managed by the Board of Regents.

Collaborate with the Central Office to:
• Provide quality curriculum
• Develop consistent academic, finance and human resource policies
• Leverage system purchasing power for contracts and efficiencies on bond issues

Partnering with stakeholders, including:

• SDSU
• Accelerated Nursing
• Ag Banking and Finance

• Huron Community Campus

• SD School for the Blind and Visually Impaired

Working with area employers to determine the jobs of the future.
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Enrollment 
Northern serves 3,427 students

1. On-campus headcount declined 55 students.

2. Low income students (Pell eligible) were 25% 
less likely to persist.

3. Northern is meeting the objectives of the 
High School Dual Credit program by providing 
courses to 1,071 high school students.

Enrollment continues to be our #1 priority.

Strategic investments are focused on:

 Marketing
 Admissions tactics
 Program offerings
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Recruiting High School Dual Credit Students
Total number of degree-seeking undergraduates that attended Northern, who also 
took at least one class through Northern while in high school.
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Finances
Due to the trend of decreasing credit hours, we 
constantly look for campus wide efficiencies. 

Northern continues to have a cash reserve and 
remains solvent. 

To combat decreasing credit hours:

a) Expenses management
a) Open positions are being reviewed.

b) Revenue generation
a) Program development and enhancement 

(undergrad and graduate).
b) More aggressive marketing and recruiting 

tactics.
c) Continue improving retention for all students.
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Campus Success

2010 2011 2012 2013 2014 2015 2016 2017 2018

Retention 
rate

67.8% 66.7% 72.0% 68.7% 66.7% 74.8% 77.8% 74.7% 73.05%

LRC Budget Brief, page 67

Retention of Freshmen-Sophomore Students
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4 year average retention rate = 75%



Unleashing Northern’s Impact
Workforce Retention: Nearly two-thirds of Northern graduates stay in 
South Dakota to work or further their education.*

Northern generates $229M annually to South Dakota’s economy.**  
ROI – General Fund investment of $12,416,191.

96% of Northern grads reported positive career outcomes within six 
months of graduation.^

*SDBOR Graduate Placement Dashboard
**2016 SDBOR Economic Impact Study
^ 2017-18 NSU Outcomes Survey
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Student Success
Northern graduates continue to see a high rate of acceptance to 
medical, dental or veterinary school. Past five years:

15 of 19 NSU applicants were accepted into either medical, dental 
or veterinary schools. 

Due to our faculty, a strong undergraduate research program and 
the new Jewett Regional Science Education Center, we expect 
these trends to continue.

Fall 2019, enrollment for freshman biology and chemistry majors 
increased by 43%.
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Student-Athlete Success
Fall 2019, NSU Athletics recorded a 3.30 department GPA. 

It was the tenth straight semester the entire department 
tallied a GPA of 3.30 or above.

23 NSU student-athletes were named as 2020 Myles Brand 
All-Academic Award Winners (3.75 GPA or higher).

For 2018-19, NSU student-athletes accounted for over 
5,000 community service hours – ranking 20th in the 
nation for DII schools.
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Dakota’s Promise 
Scholarship Program
• 86% of Northern students receive some 

form of financial aid.

• Need-based students are leaving South 
Dakota and receiving out-of-state 
scholarships. 

• $5 million in student scholarships and 
endowments raised in addition to capital 
campaign contributions
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Premise: Together, we can make a 
difference, keeping more of our students 

in South Dakota.

University Based: 2,716,329$        
NSU Foundation Endowment & Annual Gifts 2,688,535$       
Institutional Scholarships 27,794$             

Federally Funded: 2,742,358$        
Pell Grants 2,308,112$       
SEOG Grant 265,744$           
SSS Grant 47,000$             
TEACH Grant 121,502$           

State Funded: 276,204$           
South Dakota Opportunity Scholarships 258,050$           
SD Need Based Grant 9,554$               
Critical Teaching Needs 8,600$               

Other Sources: 833,885$           
BIA Tribal Grant 106,530$           
Other Private Scholarships 651,655$           
SDEAF Grant 75,700$             

Student Grants & Scholarships



FY2021 Budget
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Receiving the acceptance letter truly changed me. Going to college was 
something that I dreamed about, but I never thought was a realistic 

option. I called my mom as soon as I found out that I was accepted
Keyshawn from Rosebud, S.D.

Funding FTE Funding FTE
Utility Cost Increase 38,202$    -   38,202$       -      
Other Funds Authority Increase 500,000$ -   500,000$     -      
Native American Circle Program 154,577$ 2 -$              -      

LRC Budget Brief pages 63-64

Agency Request
Recommended by 

Governor



Workforce
Full-time, benefits eligible = 347
Part-time, benefits eligible = 7
Adjuncts, non-benefits eligible = 73
Graduate Assistants, non-benefits eligible = 31

29 employees meet the Rule of 85; only 8 are 64 or older
14 employees are 64 or older but not eligible for retirement

15 open positions as of January 1
• 5 are in the midst of the hiring process
• 10 are under review 
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FTE Utilization
Budgeted Utilized Unutilized % Utilized

FY19 363 355.5 7.5 97.93%
FY18 363 347 16 95.59%

Average turnover rate for past 5 years – 14%.
• FY19 = 38 employees discontinued service at NSU
• FY18 = 49 employees discontinued service at NSU

Most challenging searches are the Dean of the Millicent Atkins School of Education, Dean of the School of Business and 
faculty positions in the areas of accounting and counseling.

Funds from vacancies are used to hire adjuncts and temporary help, for leave payouts and the costs of recruiting new 
employees to vacated positions.

13



NSU E-Learning

• E-Learning registrations remain at an all-time high. 

• Current NSU E-Learning 2019-20 registrations include 
1,951 students in E-Learning high school courses and 
620 students in E-Learning dual-credit courses.

• Two schools requesting science education had to be 
turned away as enrollments were at capacity.

• Mid-year adjustments were to math schedules to 
accommodate a high school who lost their math 
teacher mid-year.
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*2019-20 numbers are as of January 15.
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NSU E-Learning continues to 
serve a significant number of 
South Dakota schools. 

The overall number of schools 
served remains relatively 
constant because we are 
reaching our target partners.

*2019-20 numbers are 
estimates at this time



NSU E-Learning
NSU E-Learning continues to refine a model for connecting Native American 
students with highly-qualified teachers for core curriculum instruction. We are 
currently serving two predominantly Native American schools.

NSU E-Learning continues to offer a safety net (as capacity allows) for schools 
having difficulty hiring and retaining qualified teachers.  

For the 2018-19 academic year, 87% of students completed their course work and 
97% of students passed their courses.

During fall 2019, E-Learning teachers made approximately 185 school visits.  
Those visits will resume in the spring.

Pre-Algebra and Consumer Math courses added for 2019-20.

NSU E-Learning has been an efficient steward of state dollars. Any significant 
change, including serving more Native American students or adding courses to 
address needs for the new graduation requirements, will require additional 
funding.
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*2019-20 numbers are as of January 15, 2020.



Long-range Strategic Plan
Northern will sustain itself as an outstanding regional university.

Implement plans with action teams focused on four Pillars of Excellence:

Distinctive:

 Learning

 Experience

 Partnerships

 Leadership

Primary objectives:
 Enrollment

 Retention

 Graduation

 New and Revised Programs
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Summary
Northern is committed to: 

• Recruiting more students.

• Retaining more students.

• Graduating more students.

• Growing our local, regional and state economy.

Vision

Northern will be regionally recognized as a student-centered, diverse 

community dedicated to excellence in teaching and learning, 

creativity and global awareness. 
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Questions?
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